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FOREWORD

WHY THIS BOOK?
How much does it take to build the project? You probably won’t know the answer to this question until the job 
is complete. It’s true that the construction industry today faces great challenges: material price volatilities, skilled 
labor shortage, strict regulations, tight schedule, shoddy drawings. . . . Any one of these can make a seemly 
 lucrative job end up ugly.

Is there anything you can do? Based on real-life experience in estimating hundreds of projects, this book 
 attempts to provide part of the solution. With careful cost estimating efforts, you can at least begin with an 
 accurate budget. Then, even if things go wrong, you could still achieve a decent profit eventually.

Presented in a straight-forward, no-nonsense format, the book covers the following subjects in extensive 
 detail.

• Marketing, bid planning, and scope review

• Quantity takeoff for all trades and divisions

• Pricing of material, labor, and equipment

• Subtrade quote evaluation

• Overhead, profit, and bid procedures

• Cost analysis, value engineering, and change order pricing

• Excel spreadsheet estimating tutorials (a unique feature of this book)

Fully loaded with estimating tips, checklists, worksheets, and data tables, the book walks you through each step 
of the estimating process and frequently suggests more efficient ways to accomplish the work.

This is not just a book about how to measure quantities. It is aimed to help you take real control over the 
numbers in your business and make the money you deserve. Yes, you can!
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